
From: Gajdek, Richard E CIV CENAN CENAD (US)
To: Kelley, Timothy M CIV USARMY CENAN (US); Granger, Michelle
Subject: FW: Request for Part II Breakout for new Pohat RA OS OU3 IA (UNCLASSIFIED)
Date: Sunday, June 23, 2019 12:06:44 PM
Attachments: Pohat OU3 RA OS SOW 2a(+KM cmts).docx

CLASSIFICATION: UNCLASSIFIED

Kelley,

The Corps KC and NY Districts do not have any comments on the attached proposed draft scope of work.

I apologize I did not get this to you by Thursday.

As discussed, the Corps is relocating to different floors at 26 Fed Plaza and the move will take place this Thursday
27 June 2019 and this has taken almost all of our time over the last several weeks.

In addition, I was assigned to the relocation team.

Thank you

Rich

-----Original Message-----
From: Moore, Kelley [mailto:moore.kelley@epa.gov]
Sent: Tuesday, June 18, 2019 11:59 AM
To: Gajdek, Richard E CIV CENAN CENAD (US) <Rich.E.Gajdek@usace.army.mil>
Cc: Granger, Michelle <Granger.Michelle@epa.gov>
Subject: [Non-DoD Source] Request for Part II Breakout for new Pohat RA OS OU3 IA

Rich,

Can you please send us a Part II breakout for the new Pohatcong RA OS OU3 that we'll be processing?  It would be
in the amount of $150k for the initial award.

Also, attached is the draft SOW for your information.  It is primarily background information and boilerplate but if
you have any significant comments, please let us know by COB Thursday. 

Thank you. 

Kelley

Kelley A. Moore

Region 2, USEPA
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	STATEMENT OF WORK FOR REMEDIAL ACTION OVERSIGHT

	

SITE:  		Pohatcong Valley Groundwater Contamination OU3 Superfund Site

Washington Borough, Warren County, New Jersey





SITE ID:	NJD 981179047







Purpose



The purpose of this agreement is to obtain technical assistance from the U.S. Army Corps of Engineers (USACE) for the oversight of Remedial Action (RA) activities at the Pohatcong Valley Groundwater Contamination Superfund Site (PVGWCS) Operable Unit (OU) 3 located in Washington Borough near Route 31 in Warren County, New Jersey. 



Background



VOCs, specifically TCE and PCE, were detected in groundwater from two public potable-water supply wells in Washington Borough in the late 1970s.  The two potable-water supply wells, the Vannatta Street Well and the Dale Avenue Well, are owned and operated by New Jersey American Water Company.



After subsequent investigations conducted by the Warren County Department of Health and NJDEP, NJDEP installed public water-supply connections to homes and businesses within contaminated areas of Washington Township in 1989.  Wellhead treatment systems were added to the public wells, so groundwater is treated to meet drinking-water standards prior to distribution.  EPA included the PVGWCS on the National Priorities List (NPL) of Superfund sites in March 1989.



Regarding the OU1 Study Area, EPA initiated RI/FS activities to delineate the nature and extent of contaminated groundwater and to evaluate potential human health and ecological risks. The OU1 RI documented levels of TCE and PCE in groundwater above drinking water standards.  OU1 was subdivided into the OU1-TCE plume (groundwater primarily contaminated with TCE from the former ANC facility) and the OU1-PCE plume (groundwater primarily contaminated with PCE from the former Tung-Sol Tubing facility).  The entire OU1 area covers Washington Borough, Washington Township, and the northern portion of Franklin Township.  The OU1 PCE plume is significantly smaller than the OU1 TCE plume and is encompassed solely within Washington Borough.  The OU1 TCE plume extends from the former ANC facility approximately 4.5 miles southward to Asbury-Broadway Road.  EPA completed the OU1 RI in 2005.  



EPA selected a remedy for OU1 in 2006 that includes: 1) the extraction, treatment and reinjection of TCE and PCE contaminated water in the most contaminated areas; 2) monitored natural attenuation for the remediation of contaminated groundwater until cleanup goals are met; and 3) establishing a Classification Exception Area (CEA), to minimize the potential for exposure to contaminated groundwater until the groundwater meets cleanup goals. The groundwater treatment plants have been constructed and are anticipated to be operational in 2016. For further information regarding the OU1 remedy, refer to the July 2006 Record of Decision (ROD). This document can be found in the Administrative Record for the OU3 Study Area and at https://www.epa.gov/superfund/pohatcong-valley-groundwater. See Figure 1 for a layout of the OU1 Study Area.



Regarding the OU2 Study Area, between 2006 and 2009, EPA conducted an RI to determine the nature and extent of contamination beyond the OU1 Study Area. The RI also included an assessment of the hydraulic gradient and hydrogeologic connection between the OU1 and the OU2 Study Areas, and an evaluation of potential human health and ecological risks based on the occurrence and distribution of Site-related contamination in sediment, surface water, residential wells, indoor air, and groundwater. OU2 includes TCE-contaminated groundwater resulting from the OU1-TCE Plume and is located downgradient of the OU1 Study Area in portions of Franklin and Greenwich Townships. EPA selected a remedy for OU2 in September 2010. The OU2 remedy includes the following: 1) providing potable water to impacted and threatened properties through the construction of water mains and service connections; 2) monitored natural attenuation for the remediation of contaminated groundwater until cleanup goals are met; 3) establishing a CEA, to minimize the potential for exposure to contaminated groundwater until cleanup goals are met; and 4) abandoning private potable wells. The engineering design of the OU2 remedy is anticipated to be completed in 2017. For further information, regarding the OU2 remedy refer to the September 2010 ROD. This document can be found in the Administrative Record for the OU3 Study Area at https://www.epa.gov/ superfund/pohatcong-valley-groundwater. See Figure 1 for a layout of the OU2 Study Area.



The OU3 Study Area is located in Washington Borough near Route 31 and includes the former ANC property and several adjacent downgradient properties: Area of Concern 1 (AC1), Warren Lumber Yard (WLY), and Vikon Tile Corporation (VTC). The former ANC property is currently an active industrial facility. Land use for the properties of the OU3 Study Area are mainly commercial and industrial. These properties were identified in the OU1 RI as potentially contributing TCE to the Site-wide groundwater plume. In 2011, EPA initiated RI/FS activities to determine the nature and extent of contamination. The RI included an evaluation of potential human health and ecological risks based on Site-related contamination in soil, sediment, surface water and indoor air.  The results of these investigations and EPA selected remedy are documented in the ROD for OU3 issued by EPA on September 30, 2016. 



[bookmark: _GoBack]Selected Remedy



The selected remedy described in the 2016 ROD represents the third and final phase of three planned remedial phases, or operable units, for the PVGWCS.



Based on EPA’s review of all comments received during the public comment period, EPA has determined that a more flexible approach to implementing EPA’s selected remedy, Alternative 4, as described in the Feasibility Study Report (June 2016) and presented in the Proposed Plan, is appropriate. EPA’s selected remedy for trichloroethene (TCE) contaminated soils is in-situ treatment of deep soils through soil vapor extraction (SVE) and/or thermal hot-spot treatment with flexibility in phasing the approach or using just one of the two treatment technologies; in-situ treatment of shallow soils through the existing SVE and sub-slab depressurization (SSD) systems; long-term groundwater and indoor air monitoring; and institutional controls. 



The major components of the selected remedy include:



•	The implementation of deep SVE and/or thermal treatment to address deep soil contamination underlying the former American National Can (ANC) building;



•	 Long-term operation and maintenance of the existing shallow SVE and SSD systems within the former ANC building;



•	Long-term groundwater and indoor air monitoring in the OU3 Study Area will be performed over time to assess the remedy’s effectiveness; and



•	Institutional controls, including the existing deed notice, will remain in effect at the former ANC property and will be amended to reflect the components of the Selected Remedy for OU3 that will be implemented at the former ANC property. The institutional controls periodically will be verified as remaining in effect as part of the long-term monitoring effort.

Current Status



The SOW for the RD/RA was issued on June 26, 2017 with the PRP.  Remedial Design fieldwork began March 12, 2018 and was completed in May 2019. EPA understands that the PRP plans to issue a design/build contract for the response action. The Final Remedial Design Report was approved by EPA on May 23, 2019.  The Remedial Action Work Plan (RAWP) is expected to be submitted in July 2019.	Comment by Moore, Kelley: Add a sentence about current status of RD OU3.	Comment by Granger, Michelle: ok.



Scope of Work



The USACE shall provide technical support to the USEPA for oversight of the Remedial Action in accordance with OSWER Directive 9355.5-01 (Guidance on Oversight of PRP Performed RD/RA).  Specifically, the USACE shall be responsible for providing the following support:



1.  The USACE shall appoint, then identify to the EPA Remedial Project Manager (RPM), an Oversight Project Manager (OPM) from the USACE to serve as a primary contact during the implementation of this IA.



2.  	The USACE shall appoint an engineer with experience in remediation of VOC contaminated soils and groundwater.



3.  The USACE shall review all relevant background information required to successfully execute this Statement of Work.  The following documents, at a minimum, should be reviewed: 



· September 2016 ROD;



· Remedial Investigation and Feasibility Study issued May 2016;



· Final RD Report OU3 issued June 2019.



Copies of relevant documents will be provided by the EPA RPM upon award of this IA.



4.  	The USACE shall develop a work plan for providing oversight support during the PRP RA activities in accordance with OSWER Directive 9355.5-01 (Guidance on Oversight of PRP Performed RD/RA), the Statement of Work, and the September 2016 ROD.



5.  	The USACE shall, in consultation with the EPA RPM, procure the services of an architect/engineering firm to assist with the oversight of the PRP’s remedial action activities, if necessary.  The USACE shall be responsible for managing all aspects of work specified in their work assignment with their contractor.

 

6.    The USACE shall be responsible for furnishing or ensuring that its contractor furnishes all necessary and appropriate personnel, materials, and services needed for, or incidental to, performing and completing the oversight of the PRP’s remedial action activities.



7.	The USACE shall perform a technical review of the PRP-generated draft Remedial Action (RA) Work Plan to ensure that the RA Work Plan, including the ancillary plans, are in compliance with all applicable EPA guidance and/or procedures, including OSWER Directive 9353.3-01, EPA/600/2-87/001, EPA/625/6-85/006 and EPA/540/G-87/004.



8.	Review of PRP Remedial Action Documents



This task involves work efforts to review PRP RA submittals.  The USACE shall perform reviews focusing on technical and engineering merit.  The reviews shall be to ensure professional quality, technical accuracy, and compliance with the September 2016 ROD, RD and RAWP, Consent Decree, CERCLA, and ARARs.  The Letter reports shall be submitted upon the completion of each review within 30 calendar days of the start of the review, identifying specific issues and suggested corrective actions.  The following factors are to be considered during the review of the PRP submittals:	Comment by Moore, Kelley: Agreed so deleted.	Comment by Granger, Michelle: ok. thank you.



Technical requirements of the ROD, Administrative Order, Remedial Design and 

compliance with ARARs;

Standard professional engineering practices;

Applicable statutes, EPA policies, directives, and regulations; 

Spot checking design calculations to assess accuracy and quality of design activities;

Examination of planning and construction schedules for meeting project 					completing goals





 9.	The USACE shall arrange, upon request from EPA, for additional technical support by a USACE design and/or construction office.  Support may include, but is not limited to, the review of documents, participation on conference calls, attendance at meetings, and other support tasks as needed.



10.	The USACE shall attend technical meetings between the EPA and the PRPs to discuss the EPA's comments on the PRP-generated documents on an as-needed basis.  For costing purposes, assume three (3) meetings in the EPA's NY Office.  Unless specifically instructed, the USACE shall not correspond nor communicate directly with the PRPs or their contractors.



11.	Perform field oversight as requested by the EPA RPM for RA field sampling activities performed by the PRPs in order to verify that EPA-approved procedures are being followed.  



· The USACE shall oversee and directly observe the manner in which the PRP contractor(s) conduct field activities. The USACE shall maintain a field logbook in which all field activities shall be recorded.  The logbook shall contain, at a minimum the following information:



· The date and time of field activities;

· Climatic conditions;

· Name, title, and affiliation of all personnel at the Site;

· Tasks where oversight is being conducted; and

· A complete description of all activities, including any approved work changes or deviations from the EPA-approved remedial action work plans and or any other applicable plans.



The logbook shall be signed by a USACE representative at the completion of field activities and shall be labeled "ENFORCEMENT CONFIDENTIAL."



· The USACE shall verbally notify the EPA RPM immediately if any deviations from the EPA-approved remedial action work plans and or any other applicable plans are observed in the field.  Such deviations shall be noted in the field logbook, as described above. The USACE shall submit a letter or electronic report to the EPA RPM within 7 calendar days of verbal notification, which will describe each deviation and, if applicable, the resolution.



· As part of the certification of work process, the USACE and/or its contractor will be available, at EPA's request, to accompany EPA on inspections of the Site.



· Oversight activities shall confirm the technical quality of work, the materials being used, conformance to approved work plan methods and overall strategy, use of qualified personnel, and timeliness of completion.



· The USACE shall submit a letter report(s) describing oversight findings and field activities within 7 calendar days of completion of each week's activities. This report shall also contain the pertinent pages of the logbook



12.	Split samples shall be collected at the direction of the EPA RPM.  The USACE and/or its contractors shall follow the EPA Region 2 Field and Analytical Services Technical Advisory Committee (FASTAC) procedures when procuring analytical services.  For all non-time critical data collection projects, EPA Region 2 requires that a sequential decision tree for procuring Superfund analytical services be followed, which includes:  



	Tier 1: EPA Region 2 DESA laboratory (with ESAT support)

	Tier 2: National Analytical Services Contract laboratories (CLP and Non-RAS)

	Tier 3: Region Specific Analytical Services (SAS) Contract laboratories

	Tier 4: Contractor, IAs and Field Contractor Subcontract laboratories



The USACE shall follow the FASTAC strategy unless a written direction is provided by the Chief of the New Jersey Remediation Branch to deviate from the FASTAC strategy.  This letter shall be submitted to the RSCC along with the sample booking request form.



13. The USACE shall provide electronic submittal of sampling data in accordance with EPA Region 2 policies, guidelines, and formats.

14. The USACE shall arrange, upon request from EPA, for field oversight personnel to be available to coordinate with the EPA RPM for meetings with the PRP-Contractor to resolve concerns or disagreements, as needed.



15. The USACE shall report all progress to the EPA RPM verbally on a minimum weekly basis, as well as adhering to the monthly progress report requirement of the IA.



16. 	The USACE shall submit a status summary report on at least a monthly basis.  The report shall include, at a minimum, the activities underway during the monthly reporting period, any activities scheduled, the progress of work, and any outstanding problems or concerns. 



17.	The USACE shall refer to the EPA any inquiries outside the scope of work of this IA.



Other Requirements



The USACE shall submit monthly progress reports in an electronic format to the EPA RPM and Project Officer, which summarize the following: sampling data results, activities underway during the monthly period, activities scheduled, progress of work, and any outstanding problems or concerns.  A monthly cost report shall also be provided to EPA.



The EPA RPM shall be notified at least sixty days in advance of reaching 75 and 100 percent expenditure of the total approved IA budget.



The USACE shall be responsible for maintaining all technical and financial records associated with this IA.



At the completion of this IA, the USACE shall perform all necessary closeout activities as specified in the IA. The closeout activities may include closing out any contracts, indexing and consolidating project records and files as required above, and providing a technical and financial closeout report to EPA.



The USACE shall use technologies and practices that are sustainable in accordance with EPA Region 2 Clean and Green policy (March 2010) or most current version found at https://www.epa.gov/greenercleanups/regional-and-state-implementation-greener-cleanups.  At the direction of the EPA RPM or EPA Project Officer, the USACE shall incorporate requirements for the appropriate practices into the terms of its contracts consistent with the EPA Region 2 Clean and Green policy. The USACE shall report monthly on the use of these technologies and practices, including the associated quantities of materials reduced, reused, or recycled as a direct result of these practices, for all remedial activities conducted under this IA within its monthly status report submission.





Project Organization



The EPA RPM for this project is: 



Michelle Granger

U.S. Environmental Protection Agency - Region 2

290 Broadway -19th Floor

New York, NY  10007-1866

(212) 637-4975

 









212-637-3265

CLASSIFICATION: UNCLASSIFIED
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